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fhe 00 representative agaln offersd his sugrestions for the {imnewyenent

of TRD presentations so far as 070 ie eoncersed; 1) A refresher seminar
should be oroated; 2) staff iraining eourses should include a groater
emphanie on adninstrative phases of oper-tional planning, etd.; 3) greater
esphasis on sdninistrative tralning for staff personnel; 4} that the g
of comron instruction should review constafly the eourse content/[T 2o
the sm-hasls i the OO and AGC 48 on iraining rather than evsluation; 5)
she addition of & 2 weeks course on commnism; §) prepsration of a reading
116t which oould bde given %0 people before they have becn finally olesred
aod hived; 7) Wy, ¥W. sleo sgrested that the committes showld go on record
as gomuanding TRD for the lmmrovemonte nade in tralning #uring the past year,

My, ¥, said thas O peorle vhom he hed intervieved had meds no adveree
comsent concerning eourse content, Ne falt th-t these peo-le had no firss
hand knowledge of she conrses offered end that they ¢alned their information
from student eomwents, '

Hr, ¥, saild that THD intended %o prepars & syllabus of TR couraes %0 be
furnished to Training Lisieon officers,

My, O, -ested conserning the 800: 1) less emphasis of the technique of
Wp@ﬁi:;&thﬁ pointed out $hat this wen intended only to represent an oPg
point of view); 2) more emphssis on sover and security 3) iacinsion of
administrative subvjects, particnlarly fisea) and persoanel as wall as eable
writing; 4) resove Russies we-k sad include in mandatory 2 weaks course
betuesn present com.on instructicn coursse; §) raising of security stotus
pending lavestisaticn of the records 40 seec whether enough 010 were
dropped from 350C to werrest the fear of a securliy breaky &) more emphasis
en interrogetion--understanding of thought patierns in atf orent TECOR-
interrogntion of defectors, elc,

¥r. G. Baf no comnent to make on the UGy or the AUU, 2ol

On thexi®fixkax ASTS he sug-esteds 1) addition of an intensiv: course in 25%1
palltien]l nction; 2) sdcéition of & cov in paychologionl warfare {He felt

that the two might bs comd 14 thet ha

had hed dizcussions with 7 en sttempt to work out a bdaele  25xl
doctrine to be obtalned fron OPC and £0 prepare for OPC a statement as %o

what TED's requirements would be in the matier of tralning guldance,) ¥Nr, &,
said thnt in kis report $0 O°C he wonld sirongly urge irmediaie consideration

of basie dootrines, My, W, sald that a progvas was startod 132t Yab, with

OPC in which (PC had promised to prspare manuals which wonld include Basic
deotrines, Mr, G, ssid that it had bHroooms o $ that the mpxx personnel

snd talont in PO was not sufficlent te permit preparati-n of thess menucle
withisn OPC, He adddd that a project wes now unferway o farm out the prépe
aration of theee monuals, 2) addition of a seminar for higher grade field

and staff personnel,
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Kr, ¥, made the sng-eetion that the refgmshor course be o2lit fr 00 and
g, Er, U, coneurrad, _

Hr, G, also goncurred in feeling that reoruits should be sup 1led with a
rording 1ist before thelr finel elearance,

In the matter of evaluations, Mr, G, sald that OPC desk heads had asked hin
for: 1) more c:ndid opiniens; 2) minority reports; 3} faster delivery of
sveluations $0 the branches,

Nr, 8, sz estol that agegsd cognizance be tsken of] | soggestton 2511
that covert training personne) be rotated for security reasons and $o prevent
instructord from going etele, Wr. ¥, concurred, The two sgroed that two

FeaArs wos about ihe proper length for time for a covert instruction,

¥y, G, concurred ywith My, ¥, in the necenaity for sonstsnt review of the
gsourses to make certain thet the emphavis romalned on {nstruction 2nd not on
eyalunticn, We aleo asveed that 78D should be sorrended for the psst yeorts
advanges,

¥y, M, snpovnoed thatl%md nmade fax arrangenents $0 sliminate the -°<1
BI3C ae such and to ssin 7 blog on the $/0 for a Snecisl Projects
Brench to tske cnre of such projests as the Renid Reading coures, and speecial

sren stuvdiem, The pre ki Ye incorporated am an integral part 25%1
struction, 11 bs incharge of the new B17C oy

thisf of commom mntmaetTn._Yme_!_u_ﬁml new progres, sn %0 25xl
student wonld, after conmulintion with reosive an assipgnment

o prepere o gmper on A subject sppropriate e his arve: or specislity, The ¢!
wosk bBetween the 300 and she O would be u$ilized for resserch on his assigned
$opic, %The student wonld veceiwve & sugpested Bibliograghy and information

as 10 #ources of informetion, Upon completiom of the (O the student wovld

baye snother week to prepaye a peper on the basis of hils previcds research,

This peper would then be sudnitted %o whokd would grade it for 25x%1
subnidslion with the students's evaluagion ® Agoropriste desk hogl,

N, ¥, went on o say thet the Joint “reining Comuitisc had veloed A two
wosk zmp between courses bucause t1.0t would lengthen the tralning peridd too

BRoh,.

: 25%1
Hr, H, also orid toa% |fmtenéte& 10 sacure more ade unte guarters
for | | section umd 0 sund gonebody over Lo his sectlon o organise’cyl

& course of inatruction which would not bte censidered a “filler® but would
be & reguleprly constituied slective course along the lizea of the present —
sdninigtrasion sourse,. _

|rmd! trought out the et that they, after considerablesci)
wxperimentatio : le to arrive at satisfaoiory scheduling of

courses vhich wuld include a $wd weeks course on Russia and Comwunimm

together with the nresent thres five woulr courses offsred in common instruction,
Trcluston of ss addition two woeks would evontually du’ld np bottleneck

whigh would delsay the sntyy of naw students from 2 month to five wesks,

My, B, mentionsd thag Stall O W o conrss in onerations asrinat
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the OF, 4y, H, snid that Faff O had nresent-d » genersl 1424 of contenta
for the courss which somld he shaped into 2 two we-ks eourss withim the ASTS
fremoyort, Hr, ¥, suz-estel that removal of the Cowmmimm wa-k from the
200 would cut down the apenl of that eourse mnd sugzestad as an alternnte
that the Comminist weoek in both the 300 and the A ; present
ezch as n gompleta padkage, After nome dlevunslon| ointed out 25Xl
that the instustion recelved in the (0 wha nasensnyy for comprehension of
ghe maseris) on Compmnims whleh 4g vrasanted in the AGC, WHr, ®. went on
with hig suzcssstion on "padtuging® Lo say thet 1t should be posgaible to

incorporate a'l baslc matarinle on Commnisn énil the %00 week and stve
all materials on the US7R and epsrations/$FIRME A% yeor,

| |sondered whather the nropesed course inm eperctions sgainst the 25%1
&P would itndlude ope ag‘n ﬁ&n flioviet inatallationy abroed, M. He
thought that the % g& 7R operations incindad operations &-ainet
Soviet installziicns mbrood and that the nrop sed aourse should deel
excluaively with operations ageins the OF,

Further dimenasion of the proposed Refresher course oras up and Kr, ¥,
gugseatod that retnrnecs be tnzt-neted in the organigation of CIA and
pariicularly in the organisation and aims of ("0 as well as administration
asd flsesl mattars, Roth Mr, W, and MHr, O, felt that thase mattere oould
be soversd with 070 and OPC pec-le together, Foth alse felt thet 4dirgunaions

~ ytional natters would be more froe if the two groéupe wers soparnted,
ﬁm& whethar 070 and (P could provide disguarion leaders for .oy
&% 182 ' woek during which the croups ware separated, Hr, %, thought
that anoushk poo-le in 030 were intersaied in such a eo rae 10 make 1t lively
that sase versonnel oonld be sparsd to servedxm as sroun lardern,

My, ¥. 2% this time broughi u» the g estina of advanco notifiontion en
eourses schidnling, Ye pointed ont that 1% would often be poaszible to bring
returnees bagk a% the propar sime for entry inio courses if the hranches
knew shen the appropriate course wns fus $0 open,

The group fels that there was nothing mueh to be gained by changing the
present courss names nntll 48 boosme poliey %o enter wratedextx all =todents
in 211l ef the conmen iastrucilon coursan,

Mr. ¥. folt shat 070 might objeet se any reduction ia the amouny of reporting
ingtruchlon ziven to students in the 30C. Wy H, saked yhether it nlght

not be possible to work out a comprumise solutlon ¥x to meke Teporiing more
palasable to PG peo le, potsibly by chearing the emphasis io include
operaticnel reporiing.

fhe group a.reed that 1% would be desirestle to raise the seourity
¢Bhacifioation of the 300 providing the necessary clesysnge can be dbtained,
¥r, 0, and Mr, W, ave gethering statisties to ascerimin the nusber of
poople who are actuslly drop,ed entirely by CIA after frilure in the 3UQ,

it 1s thelr fecling that there are not 100 many fallures &rd thet even these
pec.le recoive jobs somewliers within the orgondation.

Mr, ¥, oncstioned wheiher many peophh in the field would have zit o portuniey
to practice interrugation, Re sagresd that some interrvgation inss ucthon
aight be helpful even in eliciting efg.gaatium, but he Telt tust some gradustes
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had gone into the fisld ex =cting to “browbest® peo.ls into glving them
tnformation, e mentioned that he had heard some critieism from ped.le
vorxing on Middle Bastern affairs of TRD live prodlems vhich seemed fo
then $0 emphnaize sifnations in which the student had soms tjpe of eonirol
over his nzemtis,

Wy, 0, then retodt that his raomest for more inatruet! n in interroghtion
o apended to a recusat for more inatmmotion in elielting,

|ruz wated that the com ittnn recommend that time be scheduled

I8 each course for individus) student criticism by the inatructors, We,
B, #ad ¥y, ¥, soncnrred, ¥r, 5, Telt thet includi-n of this ti-e nlsht
$ake the burden off the chief instrustor in smswering nuertione ss o
why corinin mearks and remnyts vere found on returred stuleni nmpern,

Hr, ¥, ssked yhather it would be advisenble o iastituts 2 freunlty advisor
systom, Hr, O, drousht thet 1f ghe Trainings Liaigon Officer sitnation

25%1

could Be improved that this should teke osre of the permonel problems with 2511

which the students now confront chief instructers, ¥r, ¥, conomrrad,

|sug-ented that both O30 &nd UG be gomrended for thelr cooperaiio

in fovnishdlg staff personnel (o serve az gueat lesturers in the pant severnl
ranndage of the AU0, The grop sgreed snd hoved thet competent stnff people
gould continne to cerve when onlled uwpon in the future,

n

Br, &, ssid thot he had consvlied apd found that inmztmstion 25%1

in she CIk clericel pocl hod bepun &7 TXely a wonth sge. Mr, G, felt
that thie might explain the low level of training of typleds snd ssoretaries
who have Jolined US0 and QPC in the rocont past,

Mr, M, went ove- the pemaittes recomccndsationa rezarding the administraiive
eourse, These wers; 1) more emphasls on cperational administradion;

2) mors sdministration to be given In the com.on fnstructlon counrgesg 3)
tying the present adminilstration courase inte one 2 weook unlt,

Mr, ¥, mentiomed that T wer now inveatignting the reusoms for the high
percentage of falluren in tte Yasbcksx llve problem in the last adm, coures,

¥r, M, n novnaed theat, bered on the forthoouling committse report, he had
besn instrnoted to rrepare = revisced T/0 which would correspond to the
present sltvedion mnd proposed changes, e M, promised $hat hs would
furnish menbors of the oom:litce with a copy of the revised T/C ag the
earlisat opportunity, In ~Adition, he will suimit reparately a 2/0 to show
vhere nddittons anf &cletiona hirvo deen urde,
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